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Section 1:  Initial Steps 
 

School Climate Team 
Identify members of a School Climate Team (consider a representative selection of members).  

The team meets initially to examine equity concerns and data and to develop the Schoolwide 

Positive Behavior Plan.  The team should then meet monthly (minimum quarterly) to assess 

the effectiveness of the SWPBP on an ongoing basis. 
Jennifer Hyde, school social worker 

Michelle Bortmes, school psychologist 

Sean McComb, principal 

Connee Hart, assistant principal 

Theresa Lawler, special educator SEL program 

Stephanie Miller, general educator, 2nd grade 

 

The school has identified a Climate Team, current members listed above. The team will 

continue to grow to represent the diversity of our school. The team will meet monthly to 

discuss implementation of interventions, monitor the effectiveness of the interventions, and 

suggest changes or modifications to those interventions. 

 

Equity Lens 

Through an equity lens, identify what the data indicate about the social-emotional needs of 

students and the support provided by staff members relative to disproportionality between 

student groups, especially for African Americans or students receiving special education.  Also 

consider the school’s population with regard to ELL, Latinx, and/or other student groups.  

(Information may be from School Data Story) 

The team will guide the staff through Engaging in reflective, honest, authentic, and courageous 

conversations about staff and student diversity. 

Examining learned cultural beliefs, experiences, and recurrent processes that can create biases, 

often implicit bias, toward students. • Reviewing school-level data for disparities, patterns, and 

themes among student groups (e.g., race, gender, disability, etc.). • Analyzing the data to 

determine what practices are advantaging some students and disadvantaging marginalized 

students. • Developing a plan to interrupt those practices. 
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This section would reflect what information was gleaned, analyzed, and articulated at the 

Summer Institute and/or other meetings over the summer. The observations and analysis 

should be based on the data provided by DRAA as well as the data provided by the school. 

The School Data Story should be referenced, and all information should be evaluated through 

the equity lens. 

 

 

Data Analysis 
Summarize what the data tell about the school climate.  (Information from School Data Story) 

• Student, staff survey- observed or experienced bullying is high when looking at 

reporting. From staff, there was concern about the school wide discipline plan 

(expectations, moving forward, what happens and when to send to the office, 

responding to walkies, responding to behaviors with consistency across classrooms and 

programs). 

• Black students feel like they do not belong to the community as opposed to white 

students. 

* Consistency in response for “repeat offenders”, what is effective and necessary? 

• Cafeteria behavior (disruption, not appropriate) 

• Recess behavior (inappropriate games, convo with older siblings) 

• Staff did not feel safe this year, compared to last year (building not knowing how to 

respond or react with SEL students are having bx? Systems pei) 

• Unstructured times 

• Bus 

  

 

Climate Goals 
Identify the school’s goals in improving the social-emotional climate of the building.  

(Information from School Progress Plan) 

-Teachers will create and sustain a safe, welcoming and supportive classroom environment which 

values inclusivity and diversity.  

-Teachers explicitly teach and model social emotional learning skills and strategies and integrate them 

into academic content.  

 

Section 2:  Developing and Teaching Expectations 
 

Expectations Defined 

Identify a School Code of Conduct with 3-5 positively stated school expectations.  Develop a 

way to communicate the identified rules, based on the schoolwide expectations, for specific 

settings within the school building.  Expectations should be clearly stated, communicated, 

taught, and frequently referenced.  

The school has established school-wide expectations that states: Lutherville Leopards are 

Respectful, On-task, Achieving, and Responsible. There is a chant that is done during morning 

announcements. The school has developed a matrix of what the schoolwide expectations look 

like in the various parts of the school building. This can be found at 



Schoolwide Positive Behavior Plan                                                                                  Page 3   

 

[https://bcps.schoology.com/group/2499771089/materials#/group/2499771089/materials?f=15

1633038]. All teachers will reference this language and teach the schoolwide expectations to 

their students.  

 

Classroom Plan for Teaching and Reinforcing Expectations, Routines, and 

Procedures 

Teachers develop visuals to communicate culturally relevant classroom expectations, routines, 

and procedures based upon the schoolwide expectations.  Educators explicitly teach 

expectations, routines, and procedures.   The school staff recognize and reinforce expected 

and positive behavior.  Teachers identify encouraging procedures and corrective procedures 

for their classrooms.   

Teachers will be provided time and guidance during Teacher Orientation Week to develop 

culturally relevant expectations for their classrooms, routines, and procedures based on the 

schoolwide expectations. They will be encouraged to consider their behavioral expectations 

for the components of their instruction such as group instruction, small group instruction, 

independent learning, etc. They will be encouraged to teach these expectations, routines, and 

procedures from the first day of school and to have visual representations of them.  

 

Teachers will be encouraged to recognize and reinforce expected behavior through behavior 

specific praise, physical reinforcers, etc. (chosen from a provided menu of options) based on 

what works best for their classroom and their students. Additionally, teachers will be 

encouraged to develop their procedures for encouraging expected behavior as well as to 

develop their corrective procedures should students need more guidance. Resource materials 

will be provided for teachers to assist them in expanding their toolbox of strategies to address 

problematic behavior in the classroom. 

 

Family/Community Engagement 

Identify how the Schoolwide Positive Behavior Plan, the schoolwide expectations, and/or 

interventions will be communicated and shared with families.  Consider how to include family 

and student voice in the initial plan and in evaluating the plan throughout the year.   

A one-pager explaining the initial steps taken to implement PBIS was distributed to families 

through the Sunday Message from the principal and through the PTA in June 2021. 

 

The schoolwide expectations (Code of Conduct) will be shared with families in the beginning 

of the school year. The Climate Team will identify options to obtain student and 

parent/guardian voice regarding the Schoolwide Positive Behavior Plan and the schoolwide 

expectations during the school year.  

 

After the first week back and finalizing the one-pager of Our Way Forward, then the Climate 

Team will create a communication to share with families and the community. Students will 

create permanent products to represent the expectations and engagement.  

 

Section 3:  Developing Interventions and Supporting Students 
 

Resource Mapping of MTSS 
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Identify the evidence-based practices and interventions offered at Tier 1, Tier 2, and Tier 3 to 

support all students.  Consider what culturally responsive interventions the school requires to 

meet the specific needs of the students.   

The Climate Team has a draft (link below) of the Resource Mapping but will be revising and 

evaluating the effectiveness of our practices and interventions over the course of the year. The 

team will also be determining if the interventions are culturally responsive to the needs of our 

students. The school also uses the basic principles of PBIS to support all students at Tier 1. 

The Climate Team, in-house behavior team, and Student Support Team will work 

collaboratively to address the Tier 2 and Tier 3 interventions for students. 

https://bcpscloud-

my.sharepoint.com/:w:/g/personal/mbissell_bcps_org/Ee6zdrjf4CFBrI58OBTEAboB3fxQbwq

7gukTUr2-vHI36w?e=4%3AU7KoH6&at=9&CID=272517c5-b158-6dd1-75e5-d47235e3be1f 

 

Social-Emotional Learning 

Identify the specific evidence-based social-emotional learning skill development practices the 

school will implement during the school year.  Consider the importance of trauma-informed 

care, mental health awareness, level of students’ coping skills, etc.  Determine how the social-

emotional learning and the SEL competencies will be integrated into the school’s 

programming.  Consider the need for any training the staff members may require. 

The following practices will be implemented or will be considered over the course of the year 

by the staff at the various tiers of support as meets the needs of all students. The Climate Team 

will continue to consider the most appropriate practices for our students.  

Conscious Discipline 

Restorative Practices 

Morning meetings 

Counseling curriculum – tier 1 lessons from school counselor 

Mindfulness  

Zones of Regulation 

SuperFlex 

Second Step 

CICO 

Life-Space Crisis ideas 

The school also applies the basic principles of PBIS such as providing clearly defined 

expectations that are taught, practiced, and reinforced.  

 

 

Character Education 

Determine how specific evidence-based character education learning will be infused into the 

school’s programming to promote positive behavior and ethical decision-making.  Character 

education will be culturally responsive and co-created with diverse stakeholders.  Consider 

the need for any training the staff members may require.   

The Climate Team will gather student and family input on what character traits they value 

most in order to infuse them into our instruction to promote positive behavior and ethical 

decision-making. 

 

Professional Development for Staff 
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Identify the professional development that will be offered to staff members throughout the year 

in order to support their knowledge, skill development, and implementation of the 

interventions selected, the character education learning, and social-emotional learning 

practices.  Specify the schedule for professional development and how to obtain teacher 

feedback during the year to address their concerns and areas in which they want/need more 

information.  (Information from School Progress Plan.) 

 
Aug-Sept - Develop quick reference guide to highlight essential strategies and practices 

- Provide PL to practice intentional language, de-escalation strategies, and 

restorative practices 

- Initiate School Climate Team to monitor implementation and refine SPBP 
Oct - Relationships and connection PL activity (10/25) 
Nov -Survey staff regarding frequency of implementing essential strategies and 

review data to create action steps in Climate Team 
Dec Faculty Meeting 12/6 to provide updates and PL  

 

Additionally, the Climate Team is considering providing professional development on Trauma 

informed practices, Behavior Data collection, and How to respond to behavior – positive 

reinforcement, unexpected behaviors as well as any Tier 2 interventions that will be adopted 

and implemented directly by teachers (such as CICO). 

 
Wednesday August 25th   

o Kelly Evans is coming in to talk about trauma and flexibility and how we talk 
to kids and consistent language we are using    
o ROAR in person matrix – presentation – Theresa   
o Expectations for teaching expectations and admin. Support in this from 
admin. And shout outs and bulletin board student recognition at bottom of steps- 
presentation  
o One-Pager overview Intro and rotation of role playing for one-pager 
- presentation - this is our way of being, this is how we interact with kids and each 
other–Conscious Discipline, Restorative Practice (full training versus giving them 
strategies they need to use) with rotations of role playing. Present Rough draft – 
now let’s work together to finalize it.  with post-assessment of what you need 
more info. On.   

  
Throughout the year PD   

• on Monday afternoons. To follow up with what we present in the beginning of the 
year.   
• PD early in the year – 2 questions to center and re-focus yourself to stay student 
centered.   
• PD later in the year – book study from trauma sensitive classrooms/resilient 
learners.   
• PD later in the year – how are ways I can give positive feedback verbally and non-
verbally.  
• October 25th - relationships (student and staff connections mapped out) Lawler.... 
there is a chance to come back to something October 25th Monday PD - relationships – 
identify who you feel connected to (staff to student and student to staff) to make sure 
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every student has connections.  GET STUDENT SURVEY FIRST... emphasize the intention – 
building relationships, don’t take it personally. Relationship doesn’t have to be deep.... 
enough of a connection... maybe a student feels a connection to an adult but the adult 
has not noticed that, so it can draw attention to that so the adult can then foster the 
connection more.  

  

 

Section 4:  Supporting and Responding to Student Behavior 
 

Recognitions/Incentives 
Identify a variety of positive consequences, acknowledgements, recognitions, and/or incentives 

that are linked to the behavioral expectations and rules.  Develop a system for implementing 

the positive acknowledgements consistently in school settings.  Consider how to monitor who 

is being recognized and who is not being recognized and whether explicit or implicit biases 

may be occurring.   

Teachers will be trained and/or provided a booster session on the importance of using positive 

reinforcement (such as behavior specific praise, class-wide recognition system) to bring about 

change in behavior, especially with reference to the schoolwide and classroom expectations. 

Teachers will be given time with their grade level peers and/or classroom-specific to develop 

reinforcement systems (praise and/or positive reinforcers) and discuss how they will be used. 

A one-pager of Our Way Forward will be disseminated to staff using the 3 Categories of 

Essential Practices: Safety, Connection, and Problem-Solving to describe the way of being 

with our students and how to recognize and notice them exhibiting the expectations.  

 

Hierarchy for Behavioral Referrals and Consequences 
Identify the behaviors that are teacher-managed, behaviors referred to resource staff, and 

behaviors referred to administration.  Refer to the BCPS Student Handbook for teacher and 

administrator-led interventions.  Consider how unsafe behaviors will be addressed.   

The school has defined unexpected (or problematic) behaviors and clear procedures as to what 

behaviors are classroom-managed and what behaviors should be office-managed. A flowchart 

has been developed to detail the expectations 

[https://bcps.schoology.com/group/2499771089/materials#/group/2499771089/materials?f=15

1633038]. Referral forms have been developed and distributed to the staff 

[https://bcps.schoology.com/group/2499771089/materials#/group/2499771089/materials?f=15

1633038].  

Teachers will be given additional resources and information to assist them in expanding their 

classroom management tools. Teachers will be encouraged to use Trauma-Informed Practices 

and Restorative Practices when faced with unexpected behavior in the classrooms. 

 

Response for Intensive Behaviors 
Identify a hierarchy of responses to intensive behaviors (i.e., emergency/crisis 

management/threat assessment/unsafe behaviors) including interventions and supports.  

Indicate which school staff members will respond as well as procedures and training as 

needed. 
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The school has identified members of the Behavior Threat Assessment Team (BTAT) and 

these staff members meet on a regular basis to address procedures regarding students who 

present with threats to harm themselves or threats to harm others or property. There are 

designated individuals who are called upon when a student presents with a threat; an 

assessment is made; documentation is completed; and recommendations are identified. The 

BTAT has ongoing communication with administration. The BTAT staff members follow up 

with each other and with the students who have been assessed because of a threat, address 

treatment options, and monitor their progress. 

 

Monitoring the Schoolwide Positive Behavior Plan/Data Analysis 
Identify the data that will be collected and reviewed by the School Climate Team in order to 

identify behavior trends, patterns, action steps, and interventions using a problem-solving 

strategy.  Consider having a uniform referral form for staff to complete to document referrals 

to administration.  Consider how teachers should document classroom-managed 

concerns/behaviors/difficulties.  (Information from School Progress Plan.) 

The Climate Team will review data periodically. There is not a specific method developed at 

this time for efficient data review. The Climate Team will work this year to improve this 

component. The team will review the data with a lens of equity but realizes this process can be 

improved and will work to do this more effectively this year. The team also will discuss how 

well the interventions and practices are implemented and if positive outcomes are occurring 

for all student groups. 

 

Section 5:  Miscellaneous Content/Components 
Click or tap here to enter text. 

 

 


